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AGENDA 
KEYS COVE  
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D. Additions or Deletions to Agenda  
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F. Approval of Minutes 
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G. Old Business 

1. Update on Outfall Pipe Cleaning and Clearing 
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2. Consider Resolution No. 2019-04 – Adopting a Fiscal Year 2018/2019 Amended Budget......Page 7 

I. Auditor Selection Committee 

1. Ranking of Proposals/Consider Selection of an Auditor............................................................Page 12 

J. Administrative Matters 

1. Financial Risk Management Policy/Review...............................................................................Page 13 

2. Financial Update.........................................................................................................................Page 14 

K. Additional Board Member/Staff Comments 

L. Adjourn  
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KEYS COVE COMMUNITY DEVELOPMENT DISTRICT 
PUBLIC HEARING & REGULAR BOARD MEETING  

JUNE 26, 2019 
 
 
A. CALL TO ORDER 
 
The June 26, 2019, Regular Board Meeting of the Keys Cove Community Development District was called 
to order at 5:59 p.m. in the Keys Cove Community Clubhouse located at 1455 SE 27th Street, Homestead, 
Florida 33035. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published in the 
Miami Daily Business Review on October 12, 2018, as part of the District’s Fiscal Year 2018/2019 Regular 
Meeting Schedule, as legally required. 
 
C. ESTABLISH A QUORUM 
 
It was determined that the attendance of Chairman Carlos Cabezas and Vice Chairperson Mary Wantuck 
and Supervisors Daniel Cruz and Kenneth Bryant constituted a quorum and it was in order to proceed with 
the meeting. 
 
Staff in attendance included: District Manager Gloria Perez of Special District Services, Inc.; and General 
Counsel Ginger Wald of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
D. ADDITIONS OR DELETIONS TO AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  April 24, 2019, Regular Board Meeting  
  
Mrs. Perez presented the minutes of the April 24, 2019, Regular Board Meeting, asking if there were any 
corrections or additions.  
 
There being none, a MOTION was then made by Ms. Wantuck, seconded by Mr. Cruz and unanimously 
passed approving the minutes of the April 24, 2019, Regular Board Meeting, as presented. 
 
At approximately 6:00 p.m., Mrs. Perez recessed the Regular Board Meeting and simultaneously 
called to order the Public Hearing. 
 
G. PUBLIC HEARING 
 1.  Proof of Publication 
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Proof of publication was presented that notice of the Public Hearing had been published in the Miami Daily 
Business Review on June 6, 2019, and June 13, 2019, as legally required. 
 
 2.  Receive Public Comment on Fiscal Year 2019/2020 Final Budget 
 
Mrs. Perez opened the public comment portion of the Public Hearing to receive comments on the fiscal year 
2019/2020 final budget and non-ad valorem special assessments.  
 
At approximately 6:02 p.m., with there being no further final budget or assessment business to 
conduct, Mrs. Perez adjourned the Public Hearing and simultaneously reconvened the Regular 
Board Meeting. 
 
 3.  Consider Resolution No. 2019-02 – Adopting a Fiscal Year 2019/2020 Final Budget 
 
Mrs. Perez presented Resolution No. 2019-02, entitled: 
 

RESOLUTION NO. 2019-02 
 

A RESOLUTION OF THE KEYS COVE COMMUNITY DEVELOPMENT 
DISTRICT ADOPTING A FISCAL YEAR 2019/2020 BUDGET.  

 

Mrs. Perez read the title of the resolution into the record and stated that it provides for approving and 
adopting the fiscal year 2019/2020 final budget and non-ad valorem special assessments. 
 
A MOTION was made by Ms. Wantuck, seconded by Mr. Bryant and unanimously passed to adopt 
Resolution No. 2019-02, approving the Fiscal Year 2019/2020 Final Budget, as presented and setting the 
fiscal year 2019/2020 final budget and non-ad valorem special assessment tax roll (assessment levy). 
 
H. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
I. NEW BUSINESS 
 1.  Consider Resolution No. 2019-03 – Adopting a Fiscal Year 2019/2020 Meeting Schedule 
 
Mrs. Perez presented Resolution No. 2019-03, entitled: 
 

RESOLUTION NO. 2019-03 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE KEYS COVE 
COMMUNITY DEVELOPMENT DISTRICT, ESTABLISHING A REGULAR 
MEETING SCHEDULE FOR FISCAL YEAR 2019/2020 AND SETTING THE 
TIME AND LOCATION OF SAID DISTRICT MEETINGS; AND PROVIDING 
AN EFFECTIVE DATE. 

 

Mrs. Perez read the title of the resolution into the record and noted that meetings would remain at the same 
location, with the start time of 5:30 p.m. 
 

October 23, 2019 Amended Budget 
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January 22, 2020  
April 22, 2020 Proposed Budget 

June 24, 2020 Final Budget 
September 23, 2020 

 

A MOTION was made by Mr. Cruz, seconded by Mr. Bryant and unanimously passed to adopt Resolution 
No. 2019-03, approving the Regular Meeting Schedule for Fiscal Year 2019/2020, holding meetings in the 
Keys Cove Community Clubhouse located at 1455 SE 27th Street, Homestead, Florida 33035, with the start 
time of 5:30 p.m., and further authorizes the advertisement of same, as required by law. 
 
 2.  Consider Outfall Pipe Clearing and Clearing 
 
Mrs. Perez presented information, images and proposals via handouts for the Board’s review and 
consideration.  She also advised that she had the District Engineer, Juan Alvarez, review the provided 
information and requested pricing for his services to oversee and certify the work upon completion. 
 
From: Juan R. Alvarez [mailto:Juan.Alvarez@AlvarezEng.com]  
Sent: Monday, June 24, 2019 3:12 PM 
To: Gloria Perez <gperez@sdsinc.org> 
Cc: Julian Romero <JRomero@sdsinc.org> 
Subject: RE: KC Outfall Pipe Cleaning  
 
Gloria: 
 
I think the Allstate proposal is best since they clearly and simply describe the scope of work and they do 
not depend on others to complete the job and the price is for a lump sum. They also have the lowest-
priced proposal. 
 
The price for Aquagenix is open-ended: they give a price per day and don’t commit to the number of 
days. They also depend on a second vendor to complete the work: Ameri-Clean. The cost of Ameri-Clean 
does not seem to be included in the proposal. The Aquagenix price seems to be in the general range of 
Allstate, which confirms that Allstate is in the fair-market range. 
 
I think the price for Pabon ($30,500) is out of range. 
 
We could observe and certify the job for a lump sum price of $1,650 (i.e., 8 hrs observation + report at 
$180/hr plus 1 hr supervision at $210/hr = $1,650). 
 
Please let me know if you need anything else. 
 
Thank you. 
 

 
Juan R. Alvarez, P.E. 
10305 NW 41 Street, Suite 103 
Doral, FL 33178 
(305) 640-1345 
Juan.Alvarez@alvarezeng.com  
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www.alvarezeng.com 
 
A MOTION was made by Ms. Wantuck, seconded by Mr. Bryant and unanimously passed approving the 
proposal from Allstate Resource Management, dated June 24, 2019, in the amount of $13,150 for the 
clearing of five lake outfall pipes and for the necessary repairs to a headwall; further approving Alvarez 
Engineers at a cost of $1,650 for overseeing and certifying the work upon completion; and further 
authorizing District Counsel to produce an agreement and for District management to execute same on 
behalf of the District.  
 
Supervisor Carlos Cabezas excused himself from the meeting at approximately 6:17 p.m. 
 
 3.  Consider Asphalt Repairs Proposal 
 
Mrs. Perez provided handouts consisting of images and proposals that were provided in the meeting book. 
 
A MOTION was made by Mr. Cruz, seconded by Ms. Wantuck and unanimously passed approving the 
proposal from Southern Asphalt Engineering, Inc., dated June 3, 2019, in the amount of $3,045 for the 
necessary repairs to pavement located around the perimeter of street storm drains; and further authorizing 
District Counsel to produce an agreement and for District management to execute same on behalf of the 
District.  
 
 4.  Consider Appointment of Audit Committee & Evaluation Criteria 
 
Ms. Perez stated that the Board needed to begin the auditor selection process, once again. She presented a 
draft of the Evaluation Criteria and the RFP Notice to be published. 
 
As procedurally done and per Florida Statute, the auditor selection is done by a Committee appointed by 
the Board.  With that being stated: 
 
A MOTION was made by Ms. Wantuck, seconded by Mr. Bryant and unanimously passed appointing the 
full District Board as the Auditor Selection Committee.  
 
At 6:22 p.m., the Regular Board Meeting was recessed and a meeting of the Audit Selection 
Committee was convened. 
 
Now sitting as the Audit Selection Committee, the standard criteria was reviewed, the RFP for proposals 
was shown and it was noted that it was a standard form.  If approved to move forward, SDS, Inc. will 
advertise and the results will be brought back to the Committee for selection.  It was noted that approval 
was needed by the Committee in order to proceed with the RFP process and to use the criteria, as 
presented.   Ranking points on the criteria are awarded for each of the 5 criteria.  When proposals are 
brought back, the Committee “ranks” them and an auditor is selected. All five criteria have a maximum 
award of 10 points each.  
 
A MOTION was made by Ms. Wantuck, seconded by Mr. Bryant and unanimously passed approving the 
audit selection criteria and for SDS, Inc. to move forward with the RFP process. 
  
At 6:24 p.m., the Audit Selection Committee Meeting was closed and the Regular Board Meeting was 
reconvened. 
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A MOTION was made by Mr. Cruz, seconded by Ms. Wantuck and unanimously passed approving the 
Auditor Selection Committee’s recommendation approving the audit selection criteria and for SDS, Inc. to 
move forward with the RFP process. 
 
J. ADMINISTRATIVE MATTERS 
 1.  Statement of Financial Interests – 2018 Form 1 Disclosure 
 
The Board was reminded of the importance of completing and mailing to the Supervisor of Elections within 
the County of residency their individual 2018 Statement of Financial Interests Form 1.  The deadline for 
submittal is July 1, 2019. 
 
 2.  Financial Update 
 
Mrs. Perez presented the financials in the meeting book and briefly reviewed them with the Board, pointing 
out that available funds as of May 31, 2019, were $431,466.10. 
 
K.  ADDITIONAL BOARD MEMBER/STAFF COMMENTS 
 
There were no additional Board Member or Staff comments. 
 
L. ADJOURNMENT 
 
There being no further business to come before the Board, a MOTION was made by Ms. Wantuck, 
seconded by Mr. Bryant to adjourn the Regular Board Meeting at 6:39 p.m.  The MOTION carried 
unanimously. 
 
 
 
 
ATTESTED BY: 
 
 
 
 
_______________________________              ___________________________________
 Secretary/Assistant Secretary                Chairman/Vice-Chair 
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RESOLUTION NO. 2019-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
KEYS COVE COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL 
YEAR 2018/2019 BUDGET (“AMENDED BUDGET”), PURSUANT 
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors of the Keys Cove Community Development 
District (“District”) is empowered to provide a funding source and to impose special assessments 
upon the properties within the District; and, 
 
 WHEREAS, the District has prepared for consideration and approval an Amended 
Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE KEYS COVE COMMUNITY DEVELOPMENT DISTRICT, THAT: 
  

                  Section 1. The Amended Budget for Fiscal Year 2018/2019 attached hereto as 
Exhibit “A” is hereby approved and adopted. 

 
 Section 2. The Secretary/Assistant Secretary of the District is authorized to execute 

any and all necessary transmittals, certifications or other acknowledgements or writings, as 
necessary, to comply with the intent of this Resolution. 

 
 

PASSED, ADOPTED and EFFECTIVE this 23rd day of October, 2019. 
 

 

ATTEST: KEYS COVE 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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  Keys Cove
Community Development District

      Amended Final Budget For
     Fiscal Year 2018/2019

      October 1, 2018 - September 30, 2019
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FINANCIAL RISK MANAGEMENT POLICY 
 

 

Special District Services, Inc. (“SDS, Inc.”), acting in the capacity of District Manager, as part of 
good  management   practices   and   to   satisfy   annual   audit   requirements   does   implement 
certain measures and procedures to identify and mitigate financial mismanagement/fraud risks, as 
follows: 
 

a. Each month the District’s operating/checking bank account is reconciled by 
an authorized person who has not deposited funds to, processed expenditures or written 
checks from, that particular operating/checking account; and 
 

b. Each expenditure from the District’s operating/checking account requires a 
minimum of  two  (2)  approvals  from  authorized  staff  and/or  District  officials  and  the 
respective approvals are provided by persons other than the preparer of the expenditure(s); and 
 

c. All financial transactions are logged and maintained by the District Manager  
for record keeping purposes; and 
 

d. A designated member of the Board (by an electronic approval procedure) 
has an opportunity to review the District’s expenditure(s) prior to the payment(s) being 
released; and 
 

e. The District engages an independent firm, pursuant to Chapter 218.391, 
Florida Statutes, to audit the prior year’s financial activities (October 1st through September 30th) 
from which an independent fiscal year annual audit is prepared; and 
 

f. Within sixty (60) days of the end of each fiscal year (September 30th) the 
District’s Board of Supervisors reviews, pursuant to Chapter 189.418(5), Florida Statutes, the 
prior year’s budget relative to actual revenues and expenditures and adopts by resolution an 
amended/revised final budget. 
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 Keys Cove
Community Development District

 Financial Report For
 September 2019
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