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AGENDA 

KEYS COVE  

COMMUNITY DEVELOPMENT DISTRICT 

Keys Cove Community Clubhouse 

 1455 SE 27th Street 

Homestead, Florida 33035 

REGULAR BOARD MEETING 

 March 22, 2023 

5:00 p.m. 

A. Call to Order 

B. Proof of Publication.........................................................................................................................Page 1 

C. Welcome & Seat Board Members 

D. Administer Oath of Office & Review Board Member Responsibilities and Duties 

E. Establish Quorum 

F. Election of Officers 

• Chairman 

• Vice Chairman 

• Secretary/Treasurer 

• Assistant Secretaries 

G. Additions or Deletions to Agenda  

H. Comments from the Public for Items Not on the Agenda 

I. Approval of Minutes 

1. October 26, 2022 Regular Board Meeting Minutes……………………………………………Page 2 

J. Old Business 

K. New Business  

1. Consider Approval of Allstate Resource Management Renewal Proposal……………………Page 5 

2. Ratify and Approve Allstate Resource Management Fountain Proposal……………………...Page 7 

3. Consider Approval of District Counsel Request for Adjustment to Fee Structure.….………..Page 8 

4. Consider Approval of District Engineer Request for Adjustment to Fee Structure…………...Page 10 

5. Consider Approval of Storm Drainage Cleaning Proposals…………………………………...Page 12 

6. Update on the Status of the Landshore Enterprises, North Lake, Shoreline Erosion Control and  

Maintenance Project 

7. Consider Approval of Landshore Enterprises, North Lake CO #1….…………………………Page 17 

8. Consider Approval of Landshore Enterprises, South Lake Project Proposal….………………Page 19 

9. Consider Approval of Resolution No. 2023-01 – Approving a Proposed Budget for 

FY 2023/2024………………………………………………………………………………….Page 20 

L. Administrative Matters 

1. Financial Update……………………………………………………………………………….Page 27 

M. Additional Board Member/Staff Comments 

N. Adjourn  
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KEYS COVE COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING  

OCTOBER 26, 2022 

 

 

A. CALL TO ORDER 

 

The October 26, 2022, Regular Board Meeting of the Keys Cove Community Development District (the 

“District”) was called to order at 5:01 p.m. in the Keys Cove Community Clubhouse located at 1455 SE 

27th Street, Homestead, Florida 33035. 

 

B. PROOF OF PUBLICATION 

 

Proof of publication was presented that notice of the Regular Board Meeting had been published in the 

Miami Daily Business Review on October 17, 2022, as part of the District’s Fiscal Year 2022/2023 Regular 

Meeting Schedule, as legally required. 

 

C. ESTABLISH A QUORUM 

 

It was determined that the attendance of Chairman Carlos Cabezas (via phone), Vice Chairperson Mary 

Wantuck and Supervisors Jeffrey Louis, Kenneth Dwayne Bryant and Clarence McNish constituted a 

quorum and it was in order to proceed with the meeting. 

 

Staff in attendance included: District Manager Gloria Perez of Special District Services, Inc.; and General 

Counsel Gregory George of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 

 

D. ADDITIONS OR DELETIONS TO AGENDA 

 

There were no additions or deletions to the agenda 

 

E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

 

There were no comments from the public for items not on the agenda. 

 

F. APPROVAL OF MINUTES 

 1.  June 29, 2022, Public Hearing & Regular Board Meeting  

  

Mrs. Perez presented the minutes of the June 29, 2022, Public Hearing & Regular Board Meeting, asking 

if there were any corrections or additions.  

 

A MOTION was made by Supervisor Louis, seconded by Supervisor McNish and passed unanimously 

approving the June 29, 2022, Public Hearing & Regular Board Meeting minutes, as presented. 

 

G.  OLD BUSINESS 

 

There were no Old Business items to come before the Board. 

 

H. NEW BUSINESS 

 1.  Consider Allstate Resource Management 2023 Additional Increase Notice for Budgeting 

Purposes 
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Mrs. Perez reminded the Board that a previously approved 5% increase became effective in February 2022, 

changing the payment from $350 to $367.50.  The Maintenance Service Agreement was originated at a cost 

of $350 quarterly for an annual total of $1,400 and a 5% increase would be an additional $17.50 quarterly 

or $70 annually, which totals $1,470 for said lake fountain maintenance services. 

 

Allstate Resource Management is now notifying the District that an additional 5% to 10% increase be 

considered for 2023, due to price increases. No action was taken by the Board this was for notification 

purposes. 

 

 2.  Consider Ratification of Landshore Enterprises Bond Invoice 

 

A MOTION  was made by Supervisor Wantuck, seconded by Supervisor Bryant and passed unanimously 

ratifying the Landshore Enterprises Bond Invoice, as presented. 

 

 3.  Update on Status of Landshore Enterprises’ North Lake Lake Bank Erosion Control and 

Repairs Project 

 

An update was provided regarding the Landshore Enterprises’ North Lake Lake Bank Erosion Control and 

Repairs Project, which is going through the permitting process. 

 

 4.  Consider Auditor Renewal 

 

Mrs. Perez advised the Board that during the October 23, 2019, Board Meeting, the firm of Grau & 

Associates was selected to perform the 9-30- 2019, 9-30-2020 and 9-30-2021 year end audits with an option 

to perform the 9-30-2022 and 9-30-23 audits. 

 

The fee for the 9-30-2019 audit was $3,400; the fee for the 9-30-2020 audit was $3,500; and the fee for the 

9-30-2021 audit was $3,600.  The proposed fee for the 9-30-2022 audit is $3,700, which is the budgeted 

amount for fiscal year 2022/2023.  The proposed fee for the 9-30-2023 audit is $3,800. 

 

Management is pleased with the professionalism and competence of the Grau & Associate partners and 

staff; therefore, management recommends that the Board approve the renewal option for the fiscal year 

ending 9-30-2022 and 9-30-2023 audits with Grau & Associates. 

 

A MOTION was made by Supervisor Wantuck, seconded by Supervisor Bryant and unanimously passed 

approving the 2-year audit renewal option with Grau & Associates for the fiscal years ending 9-30-2022 

and 9-30-2023; further approving the proposed fees for the 9-30-2022 audit in the amount of $3,700, and 

the proposed fee for the 9-30-2023 audit in the amount of $3,800; and further authorizing District 

management to attempt to negotiate a lower cost, if possible. 

 

 5.  Consider Resolution No. 2022-04 – Adopting a Fiscal Year 2021/2022 Final Budget 

 

Mrs. Perez presented Resolution No. 2022-04, entitled: 

 

RESOLUTION NO. 2022-04 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE KEYS COVE 

COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING AND 

ADOPTING AN AMENDED FINAL FISCAL YEAR 2021/2022 BUDGET 
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(“AMENDED BUDGET”), PURSUANT TO CHAPTER 189, FLORIDA 

STATUTES; AND PROVIDING AN EFFECTIVE DATE. 

 

Mrs. Perez explained, as done every year for administrative and statutory requirements, within 60 days of 

any given fiscal year end, the Board adopts a revised/amended budget for said year.  The fiscal year ended 

on September 30, 2022.  This is the reason it is administrative in nature (past year’s budget for past year’s 

expenses) and will serve as the Board’s final approval/ratification of the District’s expenditures for the past 

fiscal year.  

 

A MOTION was made by Supervisor Wantuck, seconded by Supervisor Bryant and unanimously passed 

adopting Resolution No. 2022-04, adopting a Fiscal Year 2021/2022 Amended Budget. 

 

I. ADMINISTRATIVE MATTERS 

 1.  Financial Update 

 

Mrs. Perez presented the financials in the meeting book and briefly reviewed them with the Board, pointing 

out that available funds as of September 30, 2022, were $981,273.42. 

 

A MOTION was made by Supervisor Wantuck, seconded by Supervisor McNish and passed unanimously 

ratifying and approving the financials, as presented. 

 

 2.  Accept and Receive 20-Year Stormwater Needs Analysis 

 

Mrs. Perez noted that this agenda item was added and provided a handout of the Annual Engineer’s Report 

for the Board’s review. 

 

A MOTION was made by Supervisor Wantuck, seconded by Supervisor McNish and unanimously passed 

accepting and receiving the District’s 20-Year Stormwater Needs Analysis, as presented. 

 

J.  ADDITIONAL BOARD MEMBER/STAFF COMMENTS 

 

Supervisor Cabezas pointed out on Page 31 of the meeting book regarding the Stormwater Needs Analysis, 

that the report refers to Shoma Homes Keys Cove instead of the District. 

 

K. ADJOURNMENT 

 

There being no further business to come before the Board, a MOTION was made by Supervisor Cabezas, 

seconded by Supervisor McNish adjourning the Regular Board Meeting at 5:13 p.m. The MOTION carried 

unanimously. 

 

 

 

ATTESTED BY: 

 

 

 

 

_______________________________              ___________________________________

 Secretary/Assistant Secretary                Chairman/Vice-Chair 
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12/07/2022

Carlos Cabezas

Chairperson,

Keys Cove CDD
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Keys Cove CDD – Storm Drainage Cleaning 

 

Americlean 

 
Express Drain and 

Sewer 
 

Raptor Vac 
Systems 

 
Perform the cleaning of the 23 storm drainage structures/catch basins 
(As per inspection performed by Field Operations in February 2023). 

 

 
Total Cost: 

$2,760.00 

 

Total Cost: 

$3,760.00 

Total Cost: 

$2,300.00 
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                   PO Box 560951 Miami, Fl 33256  Phone (305) 270-3233 Fax (305) 259-4214 

 
February 2, 2023 

 

Keys Cove District 

c/o Special District Service, Inc. 

2501A Burns Road 

Palm Beach Gardens, FL 33410 

Attn:  Ronald Galvis                                    

 

 

STORM DRAIN CLEANING 
 

(23) Catch Basins 

 

Scope of Work: 

Vacuum pump truck to remove debris from each drain and pit. 

Pressure jet clean drains pit walls and bottom. 

Remove debris from area. 

 

All work is guaranteed to be as specified, and the above work to be performed in accordance with the specifications 

submitted for above work and completed in a substantial workmanlike manner for the sum of:  

 

 

           Total cost for (23) Catch Basins:  $    2,760.00 

 

 

With payment to be made at:  Terms:  Net 90 days. 

 

Any alteration or deviation from above specifications involving extra costs will be executed only upon written order, and will 

become an extra charge over and above the estimate.  All agreements contingent upon strikes, accidents, or delays beyond 

our control. 

 

 

Sincerely submitted, 

 

 

      

Oscar Vinces 

 

 

ACCEPTANCE OF PROPOSAL 

The above prices, specifications and conditions are satisfactory and are hereby accepted. 

You are authorized to do the work as specified.  Payments will be made as outlined above. 

 

 

 

Signature:         Date:       

Note:  Proposal may be withdrawn by us if not accepted within 90 days. 
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ESTIMATE

Services qty unit price amount

STORM DRAINS - Storm Drain Cleaning - (First 2 Drains) - NEW 1.0 $625.00 $625.00

STORM DRAINS - Storm Drain Cleaning - (21-30) 21.0 $135.00 $2,835.00

Each additional drain, after the first 2, will cost $135 if the total number of drains is between 21-30.

Flex Hose 1.0 $300.00 $300.00

Additional Truck

Services subtotal: $3,760.00

Express Drain and Sewer

2501 Burns Rd, A 
Palm Beach Gardens, FL 33410

 (786) 503-1633
 rgalvis@sdsinc.org

SERVICE ADDRESS

1455 SE 27th St 
Homestead, FL 33035

CONTACT US

5801 Mayo St 
Hollywood, FL 33023

 (954) 763-2520
 accounting@expressservicesfl.com

ESTIMATE #3448

ESTIMATE DATE Feb 13, 2023

TOTAL $3,760.00

Subtotal $3,760.00

Total $3,760.00

Express Drain and Sewer CFC019202 http://expressdrainplumbing.com/ 1 of 2
Page 15
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 PROPOSAL 
 4122 NE 22  nd  Court, Homestead, FL 33033 
 Tel 786-694-0709 
 E-mail: operations@raptorvac.com 
 www.raptorvac.com 

 STORM DRAIN MAINTENANCE 
 PROPOSAL SUBMITTED TO: 
 Keys Cove CDD ℅ SDS, Inc. 

 PROJECT NAME: 
 Keys Cove 

 BUSINESS ADDRESS: 
 2510A Burns Road, Palm Beach 
 Gardens, FL 33410 

 PROJECT LOCATION: 
 1455 SE 27th St 

 TELEPHONE: 
 561-630-4922 

 DATE: 
 February 2, 2023 

 We  hereby  propose  to  furnish  all  labor  and  equipment  to  complete  the  work  outlined  in 
 this proposal in accordance with the Scope of Work listed below. 

 SCOPE  OF  WORK:  Vac-con  combination  sewer  cleaner  truck  to  vacuum  sediment 
 and  debris  out  of  23  structures  located  as  shown  in  map  provided  by  management, 
 wash walls, grate and frame. Disposal at Miami Dade County treatment plant. 

 COST:  We  propose  to  conduct  this  work  in  accordance  with  the  above  Scope  of  Work 
 for the sum of $2,300.00 

 Two Thousand Three Hundred Dollars and 00/100 Cents 

 TERMS:  Net 30 

 ACCEPTANCE  :  Client  hereby  accepts  and  agrees  to  the  terms,  Scope  of  Work,  and  all 
 other  conditions  and  specifications  hereinabove.  Raptor  Vac  Systems  is  authorized  to 
 perform  the  work.  Payment  shall  be  made  in  accordance  with  the  provisions  contained 
 hereinabove. 

 Accepted by: 

 ______________________________ 
 Authorized Representative’s Signature 

 ______________________________ 
 Date of Acceptance 

 1 Page 16
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     Landshore® Enterprises, LLC 
          Streambank & Shoreline protection/stabilization/reclamation                                                       

       Environmental Engineering, Erosion Control, Construction Management 
                   d/b/a Erosion Restoration, LLC 

 

 

 
118 Shamrock Blvd., Venice, FL 34293     •      Tel: (941) 303-5238     •     Fax: (941) 218-6113 

6555 North Powerline Road, Suite 302, Fort Lauderdale, Florida, 33309    •        Tel: (954) 327-3300   •     Fax: (954) 533-1556 
 Email: info@landshore.com 

March 15, 2023 

 

Keys Cove Community Development District 

c/o:  Special District Services, Inc. 

Attn:  Gloria Perez, District Manager 

2501 A Burns Rd. 

Palm Beach Gardens, FL 33410 

 

Subject: Change Order No. 1 – Keys Cove Community Development District 

 

 

Proposed Change Order No. 1 Details: 

 

North Lake - Phase I: 

Landshore Enterprises, LLC (Landshore®) was contracted by Keys Cove Community Development District 

(“CDD”) for design-build services on the shoreline stabilization of the two lakes within the CDD. The initial 

design was approved by the CDD and submitted to the governmental agencies having jurisdiction. The 

construction project was divided into two phases. 

 

As part of the Miami-Dade County reviewal of the project, their Division of Environmental Resource 

Management (DERM) requested to raise the existing top of banks to minimum Miami-Dade County Flood 

Criteria elevation. Since the additional work to raise the top of bank is outside of the originally proposed and 

accepted scope, an additional $79,987.00 is needed. 

 

 

Original Contract:  $243,193.00 

Change Order No. 1          79,987.00 

New Contract amount $323,180.00 

 

 

 

Sincerely, 

 

Miguel Reto 

Project Engineer 

Landshore Enterprises, LLC 
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

PROPOSED TOP OF BANK
EL 1.79 [DATUM: NAVD 88]

EL -2.31

LENGTH
(VARIES)

LENGTH
(VARIES)

(TOB)

4.0H : 1V

1.8H : 1V

MATCHING EXISTING GRADE

PROPOSED ST AUGUSTINE SOD
OR SIMILAR TO WATERLINE

C125 EROSION CONTROL BLANKET

PROPOSED SHOREFLEX
EROSION CONTOL MAT

PROPOSED 160N NONWOVEN FILTER OR SIMILAR CLOTH
INSTALLED BEFORE UNROLLING THE SHOREFLEX

AREA TO BE BACKFILLED WITH ONSITE
MATERIAL IN 6" LAYERS AND COMPACTED

EXISTING GRADE

REMOVED SOFT SOIL (AS NEEDED)

FILL WITH SUITABLE MATERIAL

PROPOSED FINISH GRADE

EXISTING SEDIMENT

ROAD BASE
1.50'

[18.0 in]

M.W.T.
EL 0.79 [DATUM: NADV 88]
WC 2.4 [DATUM: NGVD 29]
WC 0.88  [DATUM: NADV 88]SLOPE VARIES

(3H:1V TO 4H:1V) MATERIAL TO BE REUSED
M.L.W. +1.0 N.G.V.D.
(WC 2.4)
-0.52 [N.A.V.D.]

LENGTH
(VARIES)

(TOB)

25.62'
[307.4in]

24.00'
[288.0in]

ELEV 5.48' (MIN) (NAVD)
ELEV 7.00' (MIN) (NGVD)

ELEV 4.48' (MIN) (NAVD)
ELEV 6.00' (MIN) (NGVD)

NEW PROPOSED ST AUGUSTINE SOD
OR SIMILAR TO WATERLINE
(DEPENDING ON THE CASE)

EXISTING BUILDING

PROPOSED SWALE
(DEPENDING ON THE CASE) EXISTING GRADE

REGULAR EXCAVATION

BY DESCRIPTIONDATE
REVISIONS Landshore Enterprises, LLC

Environmental Engineering, Erosion
Control & Construction Management

d/b/a Erosion Restoration, LLC

118 Shamrock Blvd.,
Venice, FL  34293

Office: 941-303-5238
Fax:  941-218-6113

E-mail: info@landshore.com
"Your Shoreline Protection Specialists"

© Erosion Restoration, LLC.

SCALE:DRAWN BY: DATE:

OFPROJECT NO. SHEET

2021-036

09/17/2021

BY:
PIETER M. LOMBARD, P.E.
FL LIC. No. 66596
ENGINEER OF RECORD

Erosion and Sedimentation Control Plan for
Lake 1 N  Keys Cove

Community Development District

13 20SHOREFLEX DETAILS
(SWALE DESIGN)

NV N.T.S.

SCALE: N.T.S
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CONSIDER APPROVAL OF LANDSHORE 

ENTERPRISES, SOUTH LAKE PROJECT 

PROPOSAL 

 

 

TO BE DISTRIBUTED 

UNDER SEPARATE COVER 

Page 19



RESOLUTION NO. 2023-01 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE KEYS 

COVE COMMUNITY DEVELOPMENT DISTRICT APPROVING A 

PROPOSED BUDGET FOR FISCAL YEAR 2023/2024; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the Board of Supervisors (“Board”) of the Keys Cove Community 

Development District (“District”) is required by Chapter 190.008, Florida Statutes, to approve a 

Proposed Budget for each fiscal year; and, 

 

 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2023/2024 

has been prepared and considered by the Board. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE KEYS COVE COMMUNITY DEVELOPMENT DISTRICT THAT: 

 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 

2023/2024 attached hereto as Exhibit “A” is approved and adopted. 

 

Section 2.       A Public Hearing is hereby scheduled for   May 24, 2023    at 5:00 p.m.  

in the Keys Cove Community Clubhouse, 1455 SE 27th Street, Homestead, Florida 33035, for 

the purpose of receiving public comments on the Proposed Fiscal Year 2023/2024 Budget. 

 

 

PASSED, ADOPTED and EFFECTIVE this 22nd day of March, 2023. 

 

 

ATTEST: KEYS COVE 

 COMMUNITY DEVELOPMENT DISTRICT 

 

 

 

 

 

By:  By:  

 Secretary/Assistant Secretary Chairman/Vice Chairman 
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      Keys Cove
   Community Development District

           Proposed Budget For
            Fiscal Year 2023/2024

            October 1, 2023 - September 30, 2024
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PROPOSED BUDGET
KEYS COVE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

FISCAL YEAR 
2023/2024

REVENUES BUDGET
ADMINISTRATIVE ASSESSMENTS 88,422
MAINTENANCE ASSESSMENTS 375,000
DEBT ASSESSMENTS 613,370
OTHER REVENUES 0
INTEREST INCOME 480

TOTAL REVENUES 1,077,272$                                                                                          

EXPENDITURES
MAINTENANCE EXPENDITURES
MAINTENANCE CONTINGENCY 55,000
STORM DRAINAGE MAINTENANCE 30,000
ROADWAY RESURFACING PROJECT 60,000
MAINTENANCE RESERVE 25,000
FOUNTAIN MAINTENANCE/RESERVE 18,000
HOLIDAY LIGHTING CONTRIBUTION 2,500
ENGINEERING/INSPECTIONS 12,000
LAKE BANK EROSION PROJECT 150,000
TOTAL MAINTENANCE EXPENDITURES 352,500$                                                                                             

ADMINISTRATIVE EXPENDITURES
SUPERVISOR FEES 6,000
EMPLOYER TAXES 480
MANAGEMENT 34,032
REIMBURSABLES (POSTAGE/OFFICE SUPPLIES) 1,050
LEGAL 12,000
ASSESSMENT ROLL 7,500
AUDIT FEES 3,800
ARBITRAGE REBATE FEE 650
INSURANCE 8,310
LEGAL ADVERTISING 750
MISCELLANEOUS 2,000
DUES & SUBSCRIPTIONS 175
TRUSTEE FEES 4,500
WEBSITE MANAGEMENT 2,000
CONTINUING DISCLOSURE FEE 350

TOTAL ADMINISTRATIVE EXPENDITURES 83,597$                                                                                               

TOTAL EXPENDITURES 436,097$                                                                                             

REVENUES LESS EXPENDITURES 641,175$                                                                                             

BOND PAYMENTS (576,568)                                                                                              

BALANCE 64,607$                                                                                               

COUNTY APPRAISER & TAX COLLECTOR FEE (21,535)                                                                                                
DISCOUNTS FOR EARLY PAYMENTS (43,072)                                                                                                

EXCESS/ (SHORTFALL) -$                                                                                                     

CARRYOVER FROM PRIOR YEAR 0

NET EXCESS/ (SHORTFALL) -$                                                                                                     

3/16/2023  12:30 PM I  Page 23



DETAILED PROPOSED BUDGET
KEYS COVE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

FISCAL YEAR FISCAL YEAR FISCAL YEAR 

2021/2022 2022/2023 2023/2024

REVENUES ACTUAL BUDGET BUDGET COMMENTS

ADMINISTRATIVE ASSESSMENTS 84,431 83,535 88,422 Expenditures Less Interest & Carryover (25%)/.94

MAINTENANCE ASSESSMENTS 532,637 530,549 375,000 Expenditures Less Carryover (75%)/.94

DEBT ASSESSMENTS 613,377 613,370 613,370 Bond Payments/.94

OTHER REVENUES 0 0 0

INTEREST INCOME 2,436 360 480 Interest Projected At $40 Per Month

TOTAL REVENUES 1,232,881$      1,227,814$        1,077,272$        

EXPENDITURES

MAINTENANCE EXPENDITURES

MAINTENANCE CONTINGENCY 0 28,830 55,000 Maintenance Contingency

STORM DRAINAGE MAINTENANCE 5,540 20,520 30,000 For Storm Drainage Maintenance Reserve

ROADWAY RESURFACING PROJECT 0 35,715 60,000 Fourteen Year Project (Sixth Year)

MAINTENANCE RESERVE 0 25,000 25,000 No Change From 2022/2023 Budget

FOUNTAIN MAINTENANCE/RESERVE 1,585 10,000 18,000 No Change From 2022/2023 Budget

HOLIDAY LIGHTING CONTRIBUTION 0 2,500 2,500 No Change From 2022/2023 Budget

ENGINEERING/INSPECTIONS 7,166 7,500 12,000 $4,500 Increase From 2022/2023 Budget

LAKE BANK EROSION PROJECT 24,543 368,651 150,000 As Of 3/1/23 - Erosion Reserve Balance Is $425,900

TOTAL MAINTENANCE EXPENDITURES 38,834$           498,716$           352,500$           

ADMINISTRATIVE EXPENDITURES

SUPERVISOR FEES 3,400 5,000 6,000 $1,000 Increase From 2022/2023 Budget

EMPLOYER TAXES 260 400 480 Projected At 8% Of Supervisor Fees

MANAGEMENT 32,088 33,048 34,032 CPI Adjustment (Capped At 3%)

REIMBURSABLES (POSTAGE/OFFICE SUPPLIES) 869 1,050 1,050 No Change From 2022/2023 Budget

LEGAL 10,760 10,500 12,000 $1,500 Increase From 2022/2023 Budget

ASSESSMENT ROLL 7,500 7,500 7,500 No Change From 2022/2023 Budget

AUDIT FEES 3,600 3,700 3,800 Accepted Amount For 2022/2023 Audit

ARBITRAGE REBATE FEE 650 650 650 No Change From 2022/2023 Budget

INSURANCE 6,925 8,310 8,310 Fiscal Year 2022/2023 Expenditure Was $7,475

LEGAL ADVERTISING 433 750 750 No Change From 2022/2023 Budget

MISCELLANEOUS 1,732 950 2,000 $1,050 Increase From 2022/2023 Budget

DUES & SUBSCRIPTIONS 175 175 175 No Change From 2022/2023 Budget

TRUSTEE FEES 4,031 4,500 4,500 No Change From 2022/2023 Budget

WEBSITE MANAGEMENT 2,000 2,000 2,000 No Change From 2022/2023 Budget

CONTINUING DISCLOSURE FEE 350 350 350 No Change From 2022/2023 Budget

TOTAL ADMINISTRATIVE EXPENDITURES 74,773$           78,883$             83,597$             

TOTAL EXPENDITURES 113,607$         577,599$           436,097$           

REVENUES LESS EXPENDITURES 1,119,274$      650,215$           641,175$           

BOND PAYMENTS (586,954) (576,568)            (576,568)            2024 Principal & Interest Payments

BALANCE 532,320$         73,647$             64,607$             

COUNTY APPRAISER & TAX COLLECTOR FEE (11,893) (24,549)              (21,535)              Two Percent Of Total Assessment Roll

DISCOUNTS FOR EARLY PAYMENTS (41,015) (49,098)              (43,072)              Four Percent Of Total Assessment Roll

EXCESS/ (SHORTFALL) 479,412$         -$                   -$                   

CARRYOVER FROM PRIOR YEAR 0 0 0 Carryover Balance From Prior Year

NET EXCESS/ (SHORTFALL) 479,412$         -$                   -$                   
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DETAILED PROPOSED DEBT SERVICE FUND BUDGET
KEYS COVE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2021/2022 2022/2023 2023/2024

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 1,072 25 100 Projected Interest For 2023/2024

NAV Tax Collection 586,954 576,568 576,568 Yearly Maximum Debt Assessment

Total Revenues 588,026$            576,593$         576,668$            

EXPENDITURES

Principal Payments 399,000 411,000 424,000 Principal Payment Due In 2024

Interest Payments 169,130 153,413 142,558 Interest Payments Due In 2024

Bond Redemption 0 12,180 10,110 Estimated Excess Debt Collections

Total Expenditures 568,130$            576,593$         576,668$            

Excess/Shortfall 19,896$              -$                     -$                       

Original Par Amount = $7,322,000 Annual Principal Payments Due: May 1st

Interest Rate= 2.60% Annual Interest Payments Due : May 1st & November 1st

Issue Date: December 2019
Maturity Date: May 2035

Par Amount As Of 1/1/2023 = $6,106,000

           Series 2019  Bond Refunding Information
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Keys Cove Community Development District
Assessment Comparison

Original Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Projected 2020/2021 2021/2022 2022/2023 2023/2024

Assessment* Assessment* Assessment* Assessment* Projected Assessment*

Administrative 100.00$             82.86$              83.65$              85.77$              90.79$                         

Maintenance 12.50$               235.03$            546.86$            544.72$            385.02$                       

Debt 837.82$             629.75$            629.75$            629.75$            629.75$                       

Total 950.32$             947.64$            1,260.26$         1,260.24$         1,105.56$                    

* Assessments Include the Following :

4% Discount for Early Payments 

1% County Tax Collector Fee

1% County Property Appraiser Fee

Community Information:

Total Units 974
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Keys Cove
Community Development District

 Financial Report For
February 2023
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 Keys Cove Community Development District

 Budget vs. Actual
 October 2022 through February 2023

Oct '22 - Feb 23 22/23 Budget $ Over Budget % of Budget

Income

363.100 ꞏ Admin Assessment Income 68,992.15 83,535.00 -14,542.85 82.59%

363.101 ꞏ Maint Assessment Income 438,104.24 530,549.00 -92,444.76 82.58%

363.810 ꞏ Debt Assessment 506,498.70 613,370.00 -106,871.30 82.58%

363.820 ꞏ Debt Assessment-Paid To Trustee -482,150.65 -576,568.00 94,417.35 83.62%

363.830 ꞏ Assessment Fees -9,746.05 -24,549.00 14,802.95 39.7%

363.831 ꞏ Assessment Discounts -38,979.72 -49,098.00 10,118.28 79.39%

369.401 ꞏ Interest Income 9,561.72 360.00 9,201.72 2,656.03%

Total Income 492,280.39 577,599.00 -85,318.61 85.23%

Expense

511.122 ꞏ Payroll Expense 61.20 400.00 -338.80 15.3%

511.131 ꞏ Supervisor Fees 800.00 5,000.00 -4,200.00 16.0%

511.301 ꞏ Maintenance/Contingency 0.00 28,830.00 -28,830.00 0.0%

511.302 ꞏ Storm Drainage Maintenance 0.00 20,520.00 -20,520.00 0.0%

511.303 ꞏ Roadway Resurfacing Project 0.00 35,715.00 -35,715.00 0.0%

511.304 ꞏ Maintenance Reserve 0.00 25,000.00 -25,000.00 0.0%

511.307 ꞏ Fountain Maintenance 735.00 10,000.00 -9,265.00 7.35%

511.308 ꞏ Holiday Lighting 0.00 2,500.00 -2,500.00 0.0%

511.310 ꞏ Engineering 22.50 7,500.00 -7,477.50 0.3%

511.311 ꞏ Management Fees 13,770.00 33,048.00 -19,278.00 41.67%

511.315 ꞏ Legal Fees 2,490.00 10,500.00 -8,010.00 23.71%

511.318 ꞏ Assessment/Tax Roll 0.00 7,500.00 -7,500.00 0.0%

511.320 ꞏ Audit Fees 0.00 3,700.00 -3,700.00 0.0%

511.330 ꞏ Arbitrage Rebate Fee 0.00 650.00 -650.00 0.0%

511.450 ꞏ Insurance 7,475.00 8,310.00 -835.00 89.95%

511.480 ꞏ Legal Advertisements 103.68 750.00 -646.32 13.82%

511.511 ꞏ Bank Service Charges 560.57 0.00 560.57 100.0%

511.512 ꞏ Miscellaneous 104.17 950.00 -845.83 10.97%

511.513 ꞏ Reimbursables 118.73 1,050.00 -931.27 11.31%

511.540 ꞏ Dues, License & Subscriptions 175.00 175.00 0.00 100.0%

511.733 ꞏ Trustee Fees 4,246.25 4,500.00 -253.75 94.36%

511.734 ꞏ Continuing Disclosure Fee 0.00 350.00 -350.00 0.0%

511.737 ꞏ North & South Lake Erosion Proj 0.00 368,651.00 -368,651.00 0.0%

511.750 ꞏ Website Management 833.30 2,000.00 -1,166.70 41.67%

Total Expense 31,495.40 577,599.00 -546,103.60 5.45%

Net Income 460,784.99 0.00 460,784.99 100.0%
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KEYS COVE COMMUNITY DEVELOPMENT DISTRICT
MONTHLY FINANCIAL REPORT

FEBRUARY 2023

Year
Annual To Date
Budget Actual Actual

REVENUES 10/1/22 - 9/30/23 Feb-23 10/1/22 - 2/28/23
ADMINISTRATIVE ASSESSMENTS 83,535 6,698 68,992
MAINTENANCE ASSESSMENTS 530,549 42,524 438,104
DEBT ASSESSMENTS 613,370 49,163 506,499
OTHER REVENUES 0 0 0
INTEREST INCOME 360 2,230 9,562

Total Revenues 1,227,814$                        100,615$                           1,023,157$                        

EXPENDITURES
MAINTENANCE EXPENDITURES

MAINTENANCE CONTINGENCY 28,830 0 0
STORM DRAINAGE MAINTENANCE 20,520 0 0
ROADWAY RESURFACING PROJECT 35,715 0 0
MAINTENANCE RESERVE 25,000 0 0
FOUNTAIN MAINTENANCE 10,000 0 735
HOLIDAY CONTRIBUTION 2,500 0 0
ENGINEERING/INSPECTIONS 7,500 0 23
NORTH & SOUTH LAKE EROSION PROJECT 368,651 0 0
TOTAL MAINTENANCE EXPENDITURES 498,716$                           -$                                       758$                                  

ADMINISTRATIVE EXPENDITURES

SUPERVISOR FEES 5,000 0 800
EMPLOYER TAXES 400 0 61
MANAGEMENT 33,048 2,754 13,770
REIMBURSABLES (POSTAGE/OFFICE SUPPLIES) 1,050 2 119
LEGAL 10,500 0 2,490
ASSESSMENT ROLL 7,500 0 0
AUDIT FEES 3,700 0 0
ARBITRAGE REBATE FEE 650 0 0
INSURANCE 8,310 0 7,475
LEGAL ADVERTISING 750 0 104
MISCELLANEOUS 950 131 664
DUES & SUBSCRIPTIONS 175 0 175
TRUSTEE FEES 4,500 0 4,246
WEBSITE MANAGEMENT 2,000 166 833
CONTINUING DISCLOSURE FEE 350 0 0
TOTAL ADMINISTRATIVE EXPENDITURES 78,883$                             3,053$                               30,737$                             

Total Expenditures 577,599$                           3,053$                               31,495$                             

REVENUES LESS EXPENDITURES 650,215$                           97,562$                             991,662$                           

BOND PAYMENTS (576,568)                            (47,453) (482,151)

BALANCE 73,647$                             50,109$                             509,511$                           

COUNTY APPRAISER & TAX COLLECTOR FEE (24,549)                              (959) (9,746)
DISCOUNTS FOR EARLY PAYMENTS (49,098)                              (2,462) (38,980)

EXCESS/ (SHORTFALL) -$                                   46,688$                             460,785$                           

CARRYOVER FROM PRIOR YEAR 0 0 0

NET EXCESS/ (SHORTFALL) -$                                   46,688$                             460,785$                           

Bank Balance As Of 2/28/23 1,744,635.38$                           

Accounts Payable As Of 2/28/23 51,888.56$                                

Accounts Receivable As Of 2/28/23 -$                                           

Reserve For Storm Drainage Maintenance As Of 2/28/23 95,795.00$                                

Reserve For Roadway Resurfacing Project As Of 2/28/23 139,815.00$                              

Reserve For Emergency/Improvements (Erosion Project) As Of 2/28/23 425,900.00$                              

Available Funds As Of 2/28/23 1,031,236.82$                           
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KEYS COVE CDD
TAX COLLECTIONS

2022-2023

# ID# PAYMENT FROM DATE FOR
Tax Collect 

Receipts
Interest 

Received
Commissions 

Paid Discount
Net From Tax 

Collector

Admin
Assessment

Income
(Before

Discounts &
Fees)

Maint
Assessment

Income
(Before

Discounts &
Fees)

Debt
Assessment

Income
(Before

Discounts &
Fees)

Admin
Assessment

Income
(After

Discounts &
Fees)

Maint
Assessment

Income
(After

Discounts &
Fees)

Debt  
Assessment

Income
(After

Discounts &
Fees)

Debt
Assessment

Paid to 
Trustee

 $          1,227,454  $             83,535  $            530,549  $          613,370  $         83,535  $           530,549  $         613,370 

 $          1,154,167  $             78,883  $            498,716  $          576,568  $         78,883  $           498,716  $         576,568  $          576,568 

1 1 Miami-Dade Tax Collector 01/03/23 NAV Taxes 160,327.28$        (1,538.41)$      (6,485.88)$       152,302.99$         10,918.28$        69,293.45$          80,115.55$       10,371.74$    65,825.35$        76,105.90$       76,105.90$       
2 2 Miami-Dade Tax Collector 01/03/23 NAV Taxes 128,544.48$        (1,234.03)$      (5,141.82)$       122,168.63$         8,748.54$          55,561.44$          64,234.50$       8,314.53$      52,805.60$        61,048.50$       61,048.50$       
3 3 Miami-Dade Tax Collector 01/03/23 NAV Taxes 589,792.32$        (5,661.91)$      (23,591.98)$     560,538.43$         40,140.36$        254,928.96$       294,723.00$     38,148.43$    242,285.20$      280,104.80$    280,104.80$     
4 4 Miami-Dade Tax Collector 01/03/23 NAV Taxes 36,546.96$          (352.48)$         (1,298.09)$       34,896.39$           2,487.33$          15,796.88$          18,262.75$       2,374.89$      15,083.50$        17,438.00$       17,438.00$       
5 5 Miami-Dade Tax Collector 02/06/23 NAV Taxes 44,193.73$          (429.04)$         (1,289.94)$       42,474.75$           3,009.53$          19,100.55$          22,083.65$       2,892.35$      18,357.65$        21,224.75$       21,224.75$       

6 6 Miami-Dade Tax Collector 02/21/23 NAV Taxes 54,190.32$          (530.18)$         (1,172.01)$       52,488.13$           3,688.11$          23,422.96$          27,079.25$       3,572.13$      22,687.30$        26,228.70$       26,228.70$       
7 Int - 1 Miami-Dade Tax Collector 03/01/23 NAV Taxes 613.50$        613.50$                613.50$             613.50$         -$                   
8 -$                      -$                   
9 -$                      -$                   

10 -$                      -$                   
11 -$                      -$                   
12 -$                      -$                   

13 -$                      -$                   

14 -$                      -$                   

15 -$                      -$                   

16 -$                      -$                   

1,013,595.09$  613.50$      (9,746.05)$    (38,979.72)$  965,482.82$      69,605.65$     438,104.24$     506,498.70$   66,287.57$  417,044.60$   482,150.65$  482,150.65$   

Total Assessment Roll = 1,227,473.76 Note: $1,227,454, $83,535, $530,549 and $613,370 are 2022/2023 Budgeted

assessments before discounts and fees.

 Debt Assessments Note: $1,154,167, $78,883, $498,716 and $576,568 are 2022/2023 Budgeted

On Roll = 613,376.50 assessments after discounts and fees.

1,013,595.09$      
613.50$                965,482.82$       

(69,605.65)$         (66,287.57)$        
(438,104.24)$       (417,044.60)$      
(506,498.70)$       (482,150.65)$      

-$                      -$                     
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